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The employees give their
manager feedback on the most
critical aspects of their leader-
ship. It takes just five minutes
to answer the twelve questions.

EFFECTIVE LEADERSHIP

Effective |eodership is about being able to
build high-performing teams that function
well ioge‘rher and achieve the designo‘red
goals. In order for a leader to become
effeciive, this individual needs to create an
environment that promotes deve|opmeni
and encourages involvement and participa-
tion. Teams are coniinuous|y evo|ving and it
is therefore vital for management fo odop‘r
in order to match their current needs and
wishes. Assessio’s feedback tool is specifico|-
|y designed fo he|p managers deve|op and
improve their skills and abilities in this area
by ci||owing emp|oyees fo give regu|0r feed-
back to their manager in a simp|e manner.

WHAT IS LEADERSHIP
FEEDBACK?

Unlike 360 analyses, our product provides
managers with feedback from one direction
on|y - from the members of their team.
The feedback is based on the most critical
aspects of leadership:

« The ability to enable change
and deve|opmen’r.

« The ability to coach and
listen.

« The obi|i’ry to work s’rro’regico“y.
« The ability to work operationally.

These aspects are crucial for all |eodership
positions and provide managers with both
insighis and incentives to steer their leader-
ship in the righ‘r direction. The team mem-
bers answer twelve questions and evaluate
how well the manager'’s |eodership siy|e
matches the team’s needs, and not how
good or bad the manager is.

@ ascend.com/feedback (U]
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Kay Totleben

Challenges others. Shapes conversations.
Negotiates. Willing to be the only champion for
an idea. Holds people accountable.

Just enough

THIS IS HOW IT WORKS

The feedback tool consists of a web opp|i-
cation that is built around your organisa-
tion and the relevant leaders and teams.
You choose how many fimes the survey will
be conducted, ideally three or four times

a year. The emp|oyees providing feedback
are sent a link to the survey, which takes
about five minutes to answer. To help the
manager understand how effective he or
she currenHy is and how this chonges over
time, a point scale from O to 100 is used.
The closer to 100, the more effective the
manager is af meeting the feam’s needs
and wishes. The point scale is designed to
maximise c|ori’ry and obi|i’ry to act on the
feedback provided‘ This allows the manag-
er to see if he or she over-uses or under-us-
es any aspects of his or her |eodership. The
points and comments that are given by the
co-workers create a clear basis and incen-
tive for changing behaviour. The feedback
tool also offers suggestions on how the
manager can develop his or her leader-
ship capabilities. The feedback tool also
gives HR and management the managers’
average rating and they can see what has
hoppened since the previous evaluation.



To help the manager under-
stand how effective he or
she currently is and how this
changes over time, a point
scale from O to 100 is used.

THE FEEDBACK TOOL
IS DESIGNED TO ASSIST:

+ Organisations that are in a process
of change.

« Organisations that want to increase
employee engagement.

+ Organisations that want to drive leader-
ship development.

+ The individual leader.

FAST FACTS

« The feedback tool measures your
managers effectiveness.

+ Shows how great the need
for behaviour change and
deve|opmen+ is among your
managers.

The feedback tool also gives
HR and management the
managers’ average rating
and they can see what has
happened since the previous
evaluation.

BENEFITS

The feedback tool provides the leaders in
your organisation with insighfs and incen-
fives to chonge their |eoo|ership to meet the
teams needs. A more effective |eodership
will he|p accelerate the imp|emen+oﬂon of
your sfrategy, improve engagement among
your co-workers, and ensure that high per-
formers stay with your company.

+ The employees answer twelve
questions and the survey takes
on|y five minutes to comp|e’re.

« Managers receive relevant
feedback that is easy fo act upon.



EFFECTIVE
f LEADERSHIP

“THE ABILITY TO BUILD
AND MAINTAIN A
HIGH-PERFORMING
TEAM'

www.hfmtalentindex.nl



